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“The BELL Power Scholar program provides
exciting learning experiences that the scholars
will carry with them in the future.”
- Power Scholars Academy educator

167
6-8
150
80.5%

Scholars Served

Grades Served

Total Hours of
Summer Learning
Average Daily
Attendance

+2.0

Average Reading Gain,
Gain,
in Months

+2.0

Average Math Gain in
Months

94%
94%

Teachers reporting an
improvement in
scholars’ self confidence

97%
97%

Parents reporting that
scholars enjoyed BELL

76%
76%

Parents reporting
reporting
increased involvement in
their child’s education

PARTNERSHIP DESIGN
This report describes the summer learning activities and outcomes of a
partnership between BELL (Building Educated Leaders for Life) and YMCA of
Coastal Georgia.
BELL is a nonprofit organization that partners with schools and community
organizations to expand learning time for Grades PK-8 students. Its mission is
to transform the academic achievements, self-confidence, and life trajectories
of children living in under-resourced communities.
Summer learning activities play an important role in a child’s academic
success, as well as in their social-emotional and physical development. Without
them, studies show that children tend to lose reading and math skills, gain
weight, and face increased risks of negative social behavior. By the time a child
completes the eighth grade, summer learning loss has been shown to account
for up to 2/3 of the academic achievement gap between children from
underserved families and their higher-income peers.
BELL and the YMCA of Coastal Georgia combined resources and expertise to
deliver the BELL summer program mode, known as Power Scholars Academy,
to 167 of Grades 6-8 students in the Coastal Georgia area. The model is
designed to mitigate summer learning loss, curb negative social behaviors, and
help underserved children gain the skills they need to succeed in school and to
be college and career ready.
The summer learning program was hosted at two locations, DeRenne Middle
School and Effingham Middle School, and was offered at no cost to families.
The partnership helped students, known as scholars, to strengthen the
foundational reading and math skills, self-confidence, and resilience they need
to advance to the next grade and excel in school and beyond..
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PROGRAM STAFFING & PROFESSIONAL
DEVELOPMENT
BELL collaborated with school leaders and the YMCA of
Coastal Georgia to identify and recruit high-performing
teachers to lead academic instruction, enrichment instructors
to lead afternoon activities, and teaching assistants to
support classroom activities.
The Site Manager and Instructional Coach participated in
BELL’s comprehensive leadership training, including online elearning (BELL University), webinars, and classroom-based
training. With assistance from BELL, they took the lead in
training program staff, including teachers and teaching
assistants, who also completed e-learning courses.
Professional development focused on the summer learning
program model, utilizing assessment data to drive instruction,
effective teaching practices, collaborative teaching, and
behavior management.

SCHOLARS SERVED
Faculty at DeRenne Middle School and Effingham Middle
School selected grades 6-8 scholars based on academic
need (test scores, grades, teacher recommendations) and
financial need. The school facilitated the enrollment
processes by distributing information about the program and
encouraging parents to enroll their children.
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PROGRAM GOALS
BELL and the YMCA of Coastal Georgia worked together to eliminate the
summer opportunity gap, accelerate students’ academic achievement, and
close the achievement gap. Students were known as “scholars” to
demonstrate high expectations and were encouraged to “Be Extraordinary,”
the program’s motto.
Program goals included:
• Increase scholars’ literacy and math skills and help them avoid summer
learning loss

167

Scholars Served

• Strengthen scholars’ self-confidence, social-emotional development, physical
health, and well-being
• Increase parental engagement

6-8

Grades Served

• Build a stronger connection between DeRenne Middle School, Effingham
Middle School, and the YMCA of Coastal Georgia
• Provide a venue for community members to engage and serve youth

150
80.5%
80.5%
+2.0

Total Hours of
Summer Learning
Average Daily
Attendance

Average Reading Gain,
in Months

+2.0

Average Math Gain in
Months

94%
94%

Teachers reporting an
improvement in scholar
self confidence

97%
97%

Parents reporting that
scholars enjoyed BELL

76%

Parents reporting
increased involvement in
their child’s education

PROGRAM MANAGEMENT
BELL shared its program management approach, resources, and supporting
systems for planning and design, staffing and professional development,
service delivery, quality assurance, and assessment. It leveraged its
information systems, curriculum partnerships, and quality control processes,
which are designed to enable Power Scholars Academy staff to focus their time
and energy serving scholars and families with excellence.
The YMCA of the USA provided additional support in training, marketing,
evaluation, and fundraising.
The YMCA of Coastal Georgia was responsible for recruiting and training a
program leadership team, based on BELL’s staffing model, to deliver
the program.
The team included:
•

An Association Program Lead, who partnered with the school, supported
quality assurance activities, resolved program challenges, and worked with
Association management to secure program funding.
funding.

•

Site Manager s and Instructional Coaches,
Coaches, who together led the hiring and
management of site staff, worked with school and Association staff to
coordinate enrichment programs, volunteer activities, and program events,
and assured academic rigor.

SUMMER 2017

YMCA of Coastal Georgia| Partnership Report

SCHOLAR ENROLLMENT
Scholar enrollment was led by the Power Scholars Academy
leadership team. The Site Manager distributed enrollment
information, met with principals of nearby elementary schools,
held informational parent events, collected data, and tracked
enrollment and attendance.
Priority was generally given to enrolling students who were
struggling academically and who lack access to high-quality
summer learning opportunities. Students who were required to
participate by their principal were enrolled first, followed by
students invited but not required to attend. Any remaining
slots were filled by other students served by the school and
YMCA of Coastal Georgia.

FAMILY ENGAGEMENT
At the start of the summer program, parents were strongly
encouraged to attend a Parent Orientation to learn about
expectations for their participation, policies and procedures,
and the importance of scholar attendance.
Staff regularly updated parents on their child’s progress and
challenges through phone calls, progress reports, and a
weekly newsletter. Parents were also invited to attend a
Closing Ceremony opening ceremony, college week activities,
and a parent luncheon.

QUALITY & FIDELITY

Scholars learned to canoe and
rock climb at the YMCA on
Wilmington Island.

BELL’s Quality Assessment Rubric was used by BELL and YUSA staff to monitor fidelity to the program model.
Performance metrics and observations about the quality of the
learning environment, teaching effectiveness, and classroom
culture informed ongoing technical support and coaching. A YUSA staff member visited the program while it was in session
and provided insight on program quality and fidelity.
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Elements of
Success
Summer Program
Management
Academic Curricula &
Supplies
Enrichment Curricula &
Supplies
Student Enrollment
& Attendance
Staff Recruitment
Staff Hiring & Training
Field Trips & Community
Service
Parent Engagement
Assessment & Evaluation
Classrooms & School
Facilities
Snack & Meal Service
Philanthropic Funding
Public Funding & In-Kind
Contributions
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PROGRAM DESIGN
✎THEMES
Throughout the summer program, scholars were encouraged to
follow the theme of “Finding my Genius within me! College
Ready!” Themes relating to college-and-career-readiness and
healthy lifestyles were woven into the program. Scholars
explored museums and learned practical knowledge that will
benefit them academically for years to come.

✎ SCHEDULE

The Power Scholars Academy delivered academic and social
enrichment for 6 hours per day (additional one hour a day for
lunch), 5 days per week,
week for 5 weeks.
weeks The program ran from
May 30 to June 30. The daily schedule started at 8 a.m. with
breakfast, and ended at 3 p.m. In sum, the program expanded
learning time by a total of 130 hours.
hours The summer learning
program included the following core elements:
Breakfast + Community Time + Lunch: Scholars enjoyed a
nutritious breakfast and lunch provided by 21st Century
Savannah-Chatham County Public School System, Second
Harvest, and Effingham Schools nutritional department. After
breakfast, scholars participated in team-building activities to
increase social skills and relationships with peers and staff.
Literacy Instruction: BELL equipped teachers with a powerful
toolkit of teacher’s guides, scholar workbooks, technology and
assessment data, and professional development to prepare
them for delivering the greatest academic impact in a
concentrated summer learning program.
Each content area was scoped out to provide educators with
details on whole group, small group, and individualized
instructional methods in a rigorous, engaging, and scholarcentered learning environment.

Certified teachers led 90 minutes of literacy instruction using
curricula drawn from Scholastic’s Comprehension Clubs and
Guided Reading Program. Instruction focused on the priority
skills critical for student success: phonemic awareness,
phonics, fluency, vocabulary, and comprehension.
Curricula incorporated stories of contemporary figures and
their journeys of struggle, perseverance, transcendence, and
transformation. Curricula were organized around four social
justice and learning platforms – define the self, become
resilient, engage others, and build capacity – which provided a
framework for scholars to chart their own development.
Writing activities helped scholars become capable,
confident writers.
The curricula were based on the six traits of writing – Ideas,
Organization, Voice, Word Choice, Sentence Fluency,
and Presentation.
Math Instruction: Certified teachers led 90 minutes of math
instruction using curricula with targeted intervention modules
to build conceptual understanding, problem solving, and
math skills.
Enrichment Courses: Enrichment Teachers and Teaching
Assistants led two 45-minute enrichment activities each day.
Enrichment courses were designed to foster critical 21st
Century skills like teamwork and leadership, to increase selfconfidence, and to expose scholars to new subjects,
opportunities, and career paths.
Scholars rotated through the following courses: Healthy
Eating, Art, Physical Education, and STEM.
Field Trips: Scholars participated in field trips that blended
learning and enjoyment of outside partner workshops. Such
trips supported scholar learning by exposing scholars to
diverse ideas, people, and places, and by nurturing increased
empathy, tolerance, and critical-thinking skills.
Excursions included Charleston Aquarium, Star Castle, Islands
YMCA, National Museum of the Mighty Eighth Air Force, and
Splash in the Boro Water Park.

SUMMER 2017

YMCA of Coastal Georgia | Partnership Report

✎SHARED RESPONSIBILITY COSTS
BELL, the YMCA of Coastal Georgia, 21st Century
Community Learning Centers of Coastal Georgia, SavannahChatham Public School System, Effingham County School
System, Savannah Technical College, Armstrong State
University, Georgia Department of Public Health, America’s
Second Harvest, and community partners provided
resources to support
the program.
The YMCA of Coastal Georgia raised funding for direct
program expenses, and provided use of its facilities.
DeRenne Middle School and Effingham Middle School
contributed classroom space, utilities, and janitorial
services. Other partners contributed to field trips, special
events, breakfasts, and enrichment activities.
Free breakfast, lunches, and transportation were provided
through 21st Century Savannah Public School System and
America’s Second Harvest at DeRenne Middle School.
Georgia Department of Public Health provided
representatives to work with students on learning how to
eat healthy.
Local colleges like Savannah Technical College, Armstrong
State University, Georgia Southern, and Savannah College
of Art and Design provided speakers, classroom
decorations, and banners.

✎SUSTAINABILITY PLAN
Partners expect that strong outcomes will lead to increased
local support for the Power Scholars Academy. After the
pilot phase, funding raised nationally by BELL and the YUSA will be replaced by local resources generated by the
YMCA of Coastal Georgia, including philanthropic support
and school funding.
The two organizations will continue to provide professional
development, technical support, and assessment &
evaluation as the program grows.

Enrichment Activities
Healthy Eating
Art

Physical Education
STEM

Field Trips & Guest Speakers
Charleston Aquarium
Star Castle
Islands YMCA
National Museum of the Mighty Eight Air Force
Splash in the Boro Water Park
Jamal Longwood
Khayla McClinton
Patricia Truly and Bobby Solomon
Domonique Thomas and Holly Thaw
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SCHOLAR ACHIEVEMENT
✎ ACADEMIC GROWTH
Teachers utilized formative assessments from the
start of the summer to understand each scholar’s
learning needs and to inform individualized
learning plans.

A full grade level contains ten months of skills
development (i.e., based on an average school year
of learning from September – June). To put it
another way, a gain of one month is equal to what
an average student learns in 10% of a school year.

Gains in reading and math skills are an important
indicator of student success as they provide a
measure of how much a student has progressed
up the proficiency ladder at a time when most
children are not engaged in structured learning.

Assessment data from the end of the Power
Scholars Academy show that scholars gained an
average of 2 months of reading skills and 2
months of math skills.

ACADEMIC GROWTH IN THE POWER SCHOLARS ACADEMY VS SUMMER LEARNING LOSS
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Learning Loss
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* Sources
McCombs et al. (2011). Making Summer Count: How Summer Programs Can Boost Children’s Learning. Rand Education & The Wallace Foundation.
Cooper, Harris (2003). Summer Learning Loss: The Problem & Some Solutions. ERIC Clearinghouse on Elementary & Early Childhood Education.
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✎ PARENT & TEACHER ENGAGEMENT
& SATISFACTION

✎ SELF-CONFIDENCE & SOCIAL SKILLS
Scholars’ academic success requires self-efficacy
skills, determination, and social skills, including an
ability to communicate clearly and work well with
others. Teachers and parents consistently reported
that scholars’ participation in BELL helped them
make important gains in these areas.

Teachers and parents consistently reported that
the Power Scholars Academy was of high quality
and met or exceeded their expectations. Teachers
reported that the program structure and resources
helped scholars achieve the goals set forth for
them. They also reported that working as a
teacher in a Power Scholars Academy helped them
develop their professional skills.

Such a positive impact can be attributed to a culture
of high expectations, high-quality staff, a small
scholar-to-staff ratio, and an individualized
learning environment.

Parents reported that the model boosted their
involvement in their child’s education – an
outcome that is proven to have significant longterm impact on student achievement in school
and beyond.

PARENT & TEACHER SURVEY RESULTS
Parents report:

96%

Scholars are more confident in their abilities

91%

Scholars have a more positive attitude about school

97%

Scholars enjoyed the Power Scholars Academy
The Power Scholars Academy helped me become more
involved in my child's education

76%
97%

I am highly satisfied with my Power Scholars experience

99%

I recommend the Power Scholars Academy to other parents

Teachers report: Scholars have more confidence in themselves

94%
100%

I recommend the Power Scholars Academy to parents
Program staff are diverse and reflect scholar diversity

94%

Working with BELL helped me develop my professional skills

94%
0%

25%

50%

75%

100%
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PUBLIC & PRIVATE
FUNDING
DeRenne Middle School and Effingham
Middle School
DeRenne Middle School and Effingham Middle School
contributed classroom space, utilities, and janitorial
services. Other partners contributed to field trips, special
events, and enrichment activities.

COMMUNITY PARTNERS
•

Georgia Department of Public Health

•

21st Century Community Learning Centers

•

Savannah-Chatham Public School System

•

Savannah Technical College, Armstrong
State University, Georgia Southern, SCAD,
Savannah State University

•

Mary Allen Lindsey Branan Foundation

•

Dollar General Literacy Foundation

Y-USA
Y-USA contributed funding from its national Achievement
Gap initiative to pay for the travel and professional
development for the Association Program Lead and Site
Managers. The Y also provided support related to
fundraising, communication, and youth development
resources.

BELL
BELL provided additional philanthropic funding to
develop program innovations and build
local sustainability.

Contact Us
Audrey Rodriguez
Youth Development Director
YMCA of Coastal Georgia
audreyr@ymcaofcoastalga.org
912-351-3622
Rachel Bowman
Chief Advancement Officer
YMCA of Coastal Georgia
rachelm@ymcaofcoastalga.org
912-354-5480
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