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Caught in the Act of Finding the Genius Within This scholar was observed by PSA
staff as being shy, demure, and preferring to be “left alone.” She did not participate in
class discussions; she ate lunch alone and was often found hovering over a spiral
notebook, writing and doodling. After the first week of the program, she was asked
what she was always writing and whether she would share it. The scholar obliged and
to the observer’s surprise, the spiral notebook contained a Haiku poem along with an
illustration drawn by the scholar. The observer stated, “So you’re a poet!” The scholar
replied, “I am not a poet, but I like writing.” Understanding the importance of
recognizing and building on scholars’ strengths, the observer assured the scholar that
she indeed was a budding poet. From that point on, the scholar seemed to open up.
While she would not share the poem with others, she allowed the program manager
and poetry enrichment teacher to share her poem with the academy. She was allowed
to retain her composed personality yet have a responsive audience to appreciate her
work. This strengthened her self‐confidence. She now identifies as being a poet!
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Summer Learning Partnership Report
✎ PROGRAM GOALS
BELL and the YMCA of Coastal Georgia worked together to
eliminate the summer opportunity gap, accelerate students’
reading achievement, and close the achievement gap.
Students were called “scholars” to demonstrate high
expectations and were encouraged to “Be Extraordinary,” the
program’s motto. Program goals included:
•

Cultivate a growth mindset laden with the values,
skills, and relationships that lead to positive
behaviors, better health, and educational
achievement.

Rising

•

Increase scholars’ literacy and math skills and
mitigate summer learning loss.

•

Strengthen scholars’ self-confidence, social-emotional
development, and physical health and well-being.

•

Increase parental engagement.

✎ PROGRAM MANAGEMENT
BELL shared its program management approach, resources,
and supporting systems for planning and design, staffing and
training, service delivery, quality assurance, and assessment.
It leveraged its information systems, curriculum partnerships,
and quality control processes, which are designed to enable
Power Scholars Academy staff to focus their time and energy
on serving scholars and families with excellence. The Y-USA
provided additional support in training and marketing.
The YMCA of Coastal Georgia was responsible for recruiting,
selecting, and training a program leadership team, based on
BELL’s staffing model, to deliver the program model. The
team included:
•

An Association Program Lead, who partnered with the
school, hired program staff, supported quality
assurance activities, resolved program challenges,
and worked with Association management to secure
program funding.

•

A Site Manager, who led the hiring and management
of site staff and worked with school and Association
staff to coordinate enrichment programs, volunteer
activities, and program events.

•

An Instructional Coach, who provided support and
feedback to classroom teachers and assistants to
improve academic instruction, scholar engagement,
and achievement.

63
6th-8th150
67%
+2
+1.5

Scholars Served

Grades Served
Total Hours of
Summer Learning
Average Daily Attendance

Average Reading Gain,
in Months
Average Math Gain,
in Months

100%

Teachers reporting that
scholars increased their
self-confidence

100%

Parents reporting that
scholars enjoyed their
summer learning
experience

90%

Parents reporting they
became more involved in
their scholar’s education

• An Administrative Assistant, who provided
organizational and administrative support to the
Association Program Lead and Site Manager, managed
supplies and program inventory, and performed data
entry.

✎ PROGRAM STAFFING
The YMCA of Coastal Georgia hired program staff from the
school and community, utilizing BELL’s summer staffing
structure of two educators for every 20 scholars. Staff
included:
• Teachers, who were recommended by principals,
worked part-time in the morning (Monday – Thursday),
and were responsible for delivering data-driven
academic instruction.
• Assistant Teachers, who worked full-time and were
responsible for supporting the academic and social
development of scholars throughout the day.
• Enrichment Teachers, who worked part-time and were
responsible for developing and implementing
enrichment classes (Monday – Friday), as well as
supervising scholars during Field Trips and other
events.

✎ PROGRAM TRAINING
BELL led training for Association Program Leads, Site
Managers, and Instructional Coaches using a blended
learning model. Training content focused on program
principles, assessment practices, curriculum, quality
management, and technology. Training was delivered via
online e-learning courses (BELL University), webinars, and
an in-person training held in Orlando, Florida.
The YMCA of Coastal Georgia and the Effingham County
Board of Education provided First Aid and CPR Courses for
the Site Manager, Instructional Coach, Certified Teachers,
Assistant Teachers, and Enrichment Staff.
Power Scholars Academy leaders delivered training for
program staff, integrating content on school and
community needs and priorities. Classroom-based training
for teachers and other staff was also supplemented
through e-learning courses about the summer learning
program model, utilizing assessment data to drive
instruction, effective teaching practices, collaborative
teaching, and behavior management.

✎ SCHOLAR ENROLLMENT
Scholar enrollment was led by the Power Scholars
Academy leadership team and guided by the school
Principal and Assistant Principal/Instructional Supervisor
who set eligibility criteria. The Association Program Lead,
Administrative Assistant and Site Manager worked with a
Parent Ambassador and Assistant Principal to distribute
enrollment information, lead informational parent events,
collect data, and track enrollment and attendance.

Priority was generally given to enrolling scholars who
were struggling academically and who would
otherwise lack access to high-quality summer
learning opportunities. Scholars required to
participate by their principal were enrolled first,
followed by scholars invited but not required to
attend. Any remaining slots were filled by other
scholars served by the school and YMCA community.

✎ FAMILY ENGAGEMENT
Family involvement was a key component of the
program. At the start of the summer, parents were
strongly encouraged to attend a Parent Orientation
to learn about expectations for their participation,
review policies and procedures, answer questions,
and reinforce the importance of scholar attendance.
Power Scholars Academy staff members provided
regular updates to parents on their children’s
progress and challenges through phone calls,
progress reports, a “Remind Me” software
application, and a mid-program Open House/Lunch
with Your Scholar afternoon. All parents were invited
to be speakers during the Parent Week and to
attend a Closing Ceremony celebration, at which
scholars performed demonstrations, songs, and
presentations about their summer learning
experience. Robots made from recycled materials
were displayed at the culminating activity. During
their Character Development enrichment class,
scholars had been introduced to famous leaders,
and so each robot represented the leader that most
inspired each grade level.

✎ QUALITY & FIDELITY
BELL and Y staff monitored fidelity to the Power
Scholars Academy model using BELL’s Quality
Assessment Rubric. Performance metrics and
observations about the quality of the learning
environment, teaching effectiveness, and classroom
culture informed ongoing technical support and
coaching.
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Program Design
✎ THEMES
All summer long, scholars were encouraged to Find
the Genius Within. Themes relating to college- and
career-readiness and healthy lifestyles were
interwoven into the program. During “College Pride
Week,” scholars learned about the college experience
and how success in school is connected to success in
life. Scholars also were able to visit a University, a
Career Academy, and a local technical college
campus.

✎ SCHEDULE
The Power Scholars Academy delivered academic
courses and social enrichment for 7.5 hours per day,
5 days per week, for 5 weeks. The program started on
June 2, 2016 and concluded on July 8, 2016. The
daily schedule started at 8:00 a.m. with breakfast,
and ended at 4:00 p.m. The summer learning model
included the following core elements:
Breakfast + Community Time: Scholars enjoyed a
nutritious breakfast provided through the school. After
breakfast, scholars participated in team-building
activities to build social skills and strong relationships
with peers and staff. Scholars also enjoyed several
visits from local guest speakers during community
time.
Literacy Instruction: BELL equipped teachers with a
powerful toolkit of teacher’s guides, scholar
workbooks, access to technology and assessment
data, and professional development to prepare them
for delivering the greatest academic impact possible
via a concentrated summer learning program. Each
content area was designed to provide educators with
details on whole group, small group, and
individualized instructional methods in a rigorous,
engaging, and scholar-centered learning environment.
Certified teachers led 90 minutes of daily literacy
instruction using curricula drawn from Scholastic’s
Comprehension Clubs and Guided Reading Program.
Instruction focused on the priority skills critical for
student success: phonemic awareness, phonics,
fluency, vocabulary, and comprehension.

Curricula incorporated stories of contemporary
figures and their journeys of struggle, perseverance,
transcendence, and transformation and was
organized around four social justice and learning
platforms – define the self, become resilient, engage
others, and build capacity – which provided a
framework for scholars to chart their own
development. Writing activities helped scholars
become capable, confident writers. The curriculum
was based on the six traits of writing – Ideas:
Organization, Voice, Word Choice, Sentence Fluency,
and Presentation.
Math Instruction: Certified teachers led 90 minutes
of daily math instruction using curricula with targeted
intervention modules to build conceptual
understanding, problem solving, and mathematical
skills.
Enrichment Courses: Enrichment Teachers and
Teaching Assistants led six 45-minute enrichment
activities each day. Enrichment courses were
designed to foster critical 21st Century skills like
teamwork and leadership, increase self-confidence,
and expose scholars to new subjects, opportunities,
and career paths. Scholars were able to express their
voice and choice when it came to selecting the
enrichment activities in which they wanted to
participate. During Family Orientation, parents and
scholars worked together to select enrichment
classes. Scholars were placed in the first two courses
of choice, along with the PHD (Physical, Healthy and
Driven) youth wellness program. Each class was
offered in a daily rotation and lasted five weeks. The
goal of such courses was to stimulate and motivate
scholars through exposure to various aspects of
STEM as well as to introduce scholars to life skills in
a fun, engaging manner.
Field Trips: Each week, scholars participated in field
trips that blended learning and enjoyment. Such trips
support learning by exposing scholars to diverse
ideas, people, and places, and by nurturing increased
empathy, tolerance, and critical-thinking skills.

“Don’t lose that drive! You can be anything if you put
Power Scholars toured Effingham College & Career Academy (ECCA), a 9‐12 grade charter school near
your mind to it.” ~ A Teacher
Savannah. ECCA earn professional certifications and credentials in Nursing, Allied Heath, Sports
th

Medicine, Engineering, Robotics, Web Design, and others.

✎ SHARED RESPONSIBILITY COSTS
BELL, the YMCA of Coastal Georgia, the Y-USA, and
Effingham County Middle School each provided
resources to support the Power Scholars Academy.
Community partners also provided in-kind support. For
example, the Effingham County Middle School
Transportation Department and Nutrition Program
contributed classroom space, utilities, janitorial services,
breakfast, and lunch. Other partners contributed to field
trips, special events, and enrichment activities.
The YMCA of the USA contributed funding from its
national Achievement Gap initiative to pay for direct
program expenses, such as hiring and training staff,
purchasing curriculum and supplies, etc. It also provided
support related to fundraising, communication, and
youth development resources.

Enrichment Activities
Character Development
& Leadership
Digital Media & Poetry
STEM

Health & First Aid
Art & Sewing
Physical Education
Spanish

Field Trips & Events

✎ SUSTAINABILITY PLAN
Partners expect that strong outcomes will lead to
passionate local support for the Power Scholars
Academy. After the first three years of operation, funding
raised nationally by BELL and the YMCA of the USA will
be replaced by local resources generated by the YMCA of
Coastal Georgia including philanthropic support and
school funding. As the program grows, the two national
organizations will continue to provide training, technical
support, and assessment and evaluation support.

Gertrude Herbert Institute of Art
Georgia Southern University & Museum
Effingham College & Career Center
Savannah Technical College
Frames & Games
Royal & IMAX Cinema
National Museum of the Mighty Eighth Airforce
Splash in the Boro

Scholar Achievement
✎ ACADEMIC GROWTH
Gains in reading skills are an important
indicator of student success because they
provide a measure of how much a student
has progressed up the proficiency ladder at a
time when most children are not engaged in
structured learning activities. A full grade
level contains ten months of skill
development (i.e., based on an average
school year of learning from September –
June). To put it another way, a gain of one
month is equal to what an average student
learns in 10% of a school year.
Teachers utilize formative assessments from
the start of the summer to understand each
scholar’s learning needs and to inform
individualized learning plans.

Assessment data from the end of the Power
Scholars program show that scholars gained
an average of two months of reading skills
and one and a half months of math skills.
Scholars’ academic growth suggests that
participating in summer learning activities
could have a positive impact on academic
achievement and eliminate summer learning
loss. The data also hints that summer
learning opportunities may have the greatest
impact on scholars who stand to benefit the
most: those who are struggling academically
and who need more time-on-task the most.

ACADEMIC GROWTH IN THE BELL SUMMER PROGRAM VS SUMMER LEARNING LOSS
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* Sources
McCombs et al. (2011). Making Summer Count: How Summer Programs Can Boost Children’s Learning. Rand Education & The Wallace Foundation.
Cooper, Harris (2003). Summer Learning Loss: The Problem & Some Solutions. ERIC Clearinghouse on Elementary & Early Childhood Education.

✎ SELF-CONFIDENCE & SOCIAL SKILLS

✎ PARENT & TEACHER ENGAGEMENT &
SATISFACTION

Scholars’ academic success requires selfefficacy skills, determination, and social skills,
including an ability to communicate clearly and
work well with others. Teachers and parents
consistently reported that scholars’
participation in BELL Summer program helped
them make important gains in these areas.
Such a positive impact can be attributed to a
culture of high expectations, high-quality staff, a
small scholar to staff ratio, and an
individualized learning environment.

Teachers and parents consistently reported
that the BELL Summer program was of high
quality and met or exceeded their
expectations. Teachers reported that the
program structure and resources helped
scholars achieve the goals set forth for them.
They also reported that working as a teacher
in BELL Summer helped them develop their
professional skills. Parents reported that the
model boosted their involvement in their
child’s education – an outcome that is proven
to have significant long-term impact on
student achievement in school and beyond.

PARENT & TEACHER SURVEY RESULTS
Parents report:

98%

Scholars are more confident in their abilities
Scholars have a more positive attitude about school

100%

Scholars enjoyed the Power Scholars Academy program

100%

The Power Scholars program helped me become more
involved in my child's education

90%

I am highly satisfied with my Power Scholars experience

100%

I recommend the Power Scholars program to other parents

100%
97%

Scholars showed improved ability to overcome challenges

Teachers report:
Scholars have more confidence in themselves

100%

I recommend the Power Scholars program to parents

100%

Program staff are diverse and reflect scholar diversity

100%
80%

Working with BELL helped me develop my professional skills

89%

Scholars exhibited a positive Growth Mindset
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Contact Us
Audrey Rodriquez
Youth Development Director
AudreyR@ymcaofcoastalga.org
912-354-5480
Rachel Bowman
Chief Advancement Officer
RachelM@ymcaofcoastalga.org
912-354-5480

Community Partners
•

Effingham County Board of Education

•

Effingham County Middle School

•

Effingham County Transportation
Department

•

Effingham County PTSA

•

Armstrong State University

•

Effingham County Middle School Parent
Liaison

•

Effingham YMCA

•

Effingham College & Career Center
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